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, 

FOCUS AREA 
STRATEGY 

(draft) 
MEASURABLE 

GOALS 
MILESTONES OWNER(s) NEXT STEPS ACTIONS TAKEN 

Comp Plan 

Serve 
community 
by prioritizing 
Suquamish 
Subarea 
Goals as 
stated in the 
2024 Comp 
Plan. Also 
keep 
apprised on 
Year of the 
Rural 
initiatives by 
KC 

- Achieve 
consensus on 
highest priority 
Subarea goals. - 
Develop focus, 
strategy and work 
plan for each goal 

January 
2025 Review 
June 2025 

Review 
December 

2025 Review 

SCAC co-chairs, 
Comp Plan 
Committee, 
Work Plan 
Committee 

 

 

Community 
Outreach & 
Sponsored 
Events 

Improve 
community 
engagement 
using 
multi-modal 
communicati
on tools that 
raise 

- Set target for 
community 
member 
attendance at 
SCAC meetings. - 
Field community 
survey to assess 
satisfaction & 

See 
Projects 

Plan 

Outreach 
Committee: 
Stuart S-W, 
Patty Charnas 
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FOCUS AREA 
STRATEGY 

(draft) 
MEASURABLE 

GOALS 
MILESTONES OWNER(s) NEXT STEPS ACTIONS TAKEN 

awareness of 
SCAC and its 
value to all 
Suquamish 
residents 

concerns. - 
Develop SCAC 
brochure. - 
Advertise guest 
speakers - 
Organize annual 
Trash Clean-up 
and Summer 
Picnic - Publish 
Community 
Calendar of SCAC 
Events 

SCAC 
Membership 

Maintain an 
active 
membership 
that reflects 
the diversity 
of 
Suquamish 
residents. 

- Set target for 
SCAC 
membership 

- Establish 
recruitment 
efforts with 
advice from 
County Staff 

Co-chairs + 
Rebecca Pirtle, 
Christine Rolfes 
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FOCUS AREA 
STRATEGY 

(draft) 
MEASURABLE 

GOALS 
MILESTONES OWNER(s) NEXT STEPS ACTIONS TAKEN 

Traffic 
Calming/Ped
estrian/Pers
on powered 
access/stree
t lighting 

TBD  

KC Public 
Works 
Presentatio
n on 
Augusta 
project 
Extension 
design and 
Stormwater 
Treatment 
project 
constructio
n plans 

Tom Curley 
Ed Mullaney 

  

Public WiFi 
/upgraded 
broadband/c
ellular 
access 

TBD  

Get 
presentation 
from Tribe & 
KPUD 

Patty Charnas   

Parks and 
Trails 
Development
/Maintenanc

Determine 
Sports Court, 
Angeline, 
Nature 

Create 
Suquamish Trails 
Brochure? 

set strategy 
Report on 
maintenance 
costs 

Martha Burke, 
Steve Warnert 

2/25: Report on 
maintenance costs 
(Burke) 

Research Maintenance 
costs (Burke) 
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FOCUS AREA 
STRATEGY 

(draft) 
MEASURABLE 

GOALS 
MILESTONES OWNER(s) NEXT STEPS ACTIONS TAKEN 

e Preserve, Boy 
Scout 
Preserve 
priorities. 
Involve KC 

Expand 
Public 
Transportati
on options 

Increase 
dialogue 
between 
Kitsap 
Transit and 
Suquamish 
public 

 

Presentation
/Discussion 
with Kitsap 
Transit and 
member of 
WSF 
advisory 
group 
(Suquamish 
resident) 

Bruce McCain   

SCAC Work 
Plan 

Establish, 
maintain, and 
refresh the 
SCAC Work 
Plan 

Work plan for 
2025-6 complete 
& approved by 
Feb 2025 

Present 1st 
Draft Oct 
2024 Present 
and discuss 
2nd Draft on 
7 Nov 2024 
online survey 
of committee 

Work Plan 
Committee 

Consult with chair 
and full committee. 
Hold email 
discussion prior to 
Nov SCAC 
meeting. Update 
draft plan for 7 Nov 
meeting 

Draft 1 complete 20 
Sept 24 Focus 
Areas approved 5 
Dec 24 
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FOCUS AREA 
STRATEGY 

(draft) 
MEASURABLE 

GOALS 
MILESTONES OWNER(s) NEXT STEPS ACTIONS TAKEN 

for Area 
Focus 
categories 
2025 
Approval of 
Full Work 
Plan with 
owners Feb 
2025 
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