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FOCUS AREA 
STRATEGY 

(draft) 
MEASURABLE 

GOALS 
MILESTONES OWNER(s ) NEXT STEPS ACTIONS TAKEN 

Comp Plan 

Serve 
community 
by prioritizing 
Suquamis h 
Subarea 
Goals  as  
s tated in the 
2024 Comp 
Plan. Als o 
keep 
appris ed on 
Year of the 
Rural 
initiatives  by 
KC 

- Achieve 
cons ens us  on 
highes t priority 
Subarea goals . - 
Develop focus , 
s trategy and work 
plan for each goal 

December 
2025 review 

J anuary 
2026 Review 

J une 2026 
Review  

SCAC co-chairs , 
Comp Plan 
Committee, 
Work Plan 
Committee  

J anuary 2026 
Review 
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FOCUS AREA 
STRATEGY 

(draft) 
MEASURABLE 

GOALS 
MILESTONES OWNER(s ) NEXT STEPS ACTIONS TAKEN 

Community 
Outreach & 
Sponsored 
Events  

Improve 
community 
engagement 
us ing multi-
modal 
communicati
on tools  that 
rais e 
awarenes s  of 
SCAC and its  
value to all 
Suquamis h 
res idents  

- Set target for 
community 
member 
attendance at 
SCAC meetings . - 
Field community 
survey to as ses s  
s atis faction & 
concerns . - 
Develop SCAC 
brochure? 
Advertis e gues t 
speakers  - 
Organize annual 
Trash Clean-up 
and Summer 
Picnic - Publish 
Community 
Calendar of SCAC 
Events  

See 
Projects  

Plan  

Outreach 
Committee: 
Stuart S-W,  
Korum Bis hoff 

 

 

SCAC 
Membership 

Mainta in an 
active 
members hip 
that reflects  

-Fill vacant at 
large s eats  with 
at leas t one tribal 
member 

All available 
seats filled 

Co-chairs  + 
J ames  Bunn, 
Chris tine Rolfes  

  

https://docs.google.com/document/u/0/d/1bGU5UqZ_Z6GHrDVDH5u8kU71nXvQo7XPtPUTPPSPX1E/edit
https://docs.google.com/document/u/0/d/1bGU5UqZ_Z6GHrDVDH5u8kU71nXvQo7XPtPUTPPSPX1E/edit
https://docs.google.com/document/u/0/d/1bGU5UqZ_Z6GHrDVDH5u8kU71nXvQo7XPtPUTPPSPX1E/edit
https://docs.google.com/document/u/0/d/1bGU5UqZ_Z6GHrDVDH5u8kU71nXvQo7XPtPUTPPSPX1E/edit
https://docs.google.com/document/u/0/d/1bGU5UqZ_Z6GHrDVDH5u8kU71nXvQo7XPtPUTPPSPX1E/edit
https://docs.google.com/document/u/0/d/1bGU5UqZ_Z6GHrDVDH5u8kU71nXvQo7XPtPUTPPSPX1E/edit
https://docs.google.com/document/u/0/d/1bGU5UqZ_Z6GHrDVDH5u8kU71nXvQo7XPtPUTPPSPX1E/edit
https://docs.google.com/document/u/0/d/1bGU5UqZ_Z6GHrDVDH5u8kU71nXvQo7XPtPUTPPSPX1E/edit
https://docs.google.com/document/u/0/d/1bGU5UqZ_Z6GHrDVDH5u8kU71nXvQo7XPtPUTPPSPX1E/edit
https://docs.google.com/document/u/0/d/1bGU5UqZ_Z6GHrDVDH5u8kU71nXvQo7XPtPUTPPSPX1E/edit
https://docs.google.com/document/u/0/d/1bGU5UqZ_Z6GHrDVDH5u8kU71nXvQo7XPtPUTPPSPX1E/edit
https://docs.google.com/document/u/0/d/1bGU5UqZ_Z6GHrDVDH5u8kU71nXvQo7XPtPUTPPSPX1E/edit
https://docs.google.com/document/u/0/d/1bGU5UqZ_Z6GHrDVDH5u8kU71nXvQo7XPtPUTPPSPX1E/edit
https://docs.google.com/document/d/1PHl2DQneEqJlXUHCJJy7cQk27Zw4-QfH/edit?usp=sharing&ouid=114294386383703051562&rtpof=true&sd=true
https://docs.google.com/document/d/1PHl2DQneEqJlXUHCJJy7cQk27Zw4-QfH/edit?usp=sharing&ouid=114294386383703051562&rtpof=true&sd=true
https://docs.google.com/document/d/1PHl2DQneEqJlXUHCJJy7cQk27Zw4-QfH/edit?usp=sharing&ouid=114294386383703051562&rtpof=true&sd=true


SCAC 2026 Work Plan  
Meeting Days:1st Thursday of the month, In person Plan Approval: 
Co-Chairs: Stuart Scadron-Wattles & Steve Warnert  Advisory Group Staff: James Bunn 

SCAC Approved 5 Feb 2026         page 3   

FOCUS AREA 
STRATEGY 

(draft) 
MEASURABLE 

GOALS 
MILESTONES OWNER(s ) NEXT STEPS ACTIONS TAKEN 

the divers ity 
of 
Suquamis h 
res idents . 

and fill youth s eat 

Traffic 
Calming/Ped
es trian/Pers
on powered 
acces s /s tree
t lighting 

Es tablis h 
goals  for 
Focus  Areas  
Include SPD 
in s trategy 

Dialogue with David 
Forte 

Speed 
tables -
locate and 
reques ted 
Totten Road 
s peed Limit 

Tom Curley 
Brian Hegre  

  

Parks  and 
Trails  
Development
/Maintenanc
e  

Suquamis h 
Nature 
Pres erve 
(SNP)  
Work on road 
ends / kayak 
landings  
Dog Park 

Es tablis h an SNP 
s ubcommittee 
Develop a Park 
plan for SNP 

 
Martha Burke 
Tom Curley  
Ed Mullaney 

  

https://docs.google.com/document/d/1T-3U7xKUesArq5XmKMcKAWX1WGmNuXt8/edit?usp=sharing&ouid=114294386383703051562&rtpof=true&sd=true
https://docs.google.com/document/d/1T-3U7xKUesArq5XmKMcKAWX1WGmNuXt8/edit?usp=sharing&ouid=114294386383703051562&rtpof=true&sd=true
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FOCUS AREA 
STRATEGY 

(draft) 
MEASURABLE 

GOALS 
MILESTONES OWNER(s ) NEXT STEPS ACTIONS TAKEN 

Expand 
Public 
Transportati
on options  

Increas e 
dialogue 
between 
Kits ap 
Trans it and 
Suquamis h 
public. 
Monitor and 
comment on 
inclus ion of 
Suquamis h in 
pos s ible 
Mos quito 
Fleet revival 

Improve quality of 
bus stops in 
Suquamish 

Presentation
/Discuss ion 
with Kitsap 
Trans it and 
member of 
WSF 
advis ory 
group 
(Suquamis h 
res ident) 

Bruce McCain   

Es tablish 
Community 
Gathering 
Venues  

Begin 
Dialogue with 
Kits ap Public 
Libraries , re: 
Suquamis h 
Branch 

  Steve Warnert 
Carol Larson   
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FOCUS AREA 
STRATEGY 

(draft) 
MEASURABLE 

GOALS 
MILESTONES OWNER(s ) NEXT STEPS ACTIONS TAKEN 

SCAC Work 
Plan 

Es tablis h, 
maintain, and 
refres h the 
SCAC Work 
Plan 

Work plan for 
2026 complete & 
approved by Feb 
2026  

Discuss  Dec 
2025 
Have draft 
ready for J an 
2026 
approval 

Work Plan 
Committee  

Pres ent Draft on 8 
J an 2026  

Draft Completed 

 


