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1. Marina Park

.
2. Port of Kingston 297-3545

3. Kingston Laundromat 2%
4. Kingston Marine 297-3541 2,

5. Kingston Cove Yacht Club
297-3371 26
For Dogs Only 2974165

7. Kitsap County Herald 297-3633

27.

ez
!

‘&‘ - 8. Drifters Tavern 2974303 8
! s 9. Drifters Galley 2974400 29.
10. Kingston Inn 297-3373 30
11. Kingston Hotel-Historical 3

e Building
12. Northstar Sportswear Corpora- 3.
a tion 297-2260 33

14. Sears 297-2665
15. For Heaven's Sake Baking Co 35.
297-2262

Pacific Sojourn Restaurant 3?.
. | I 2974220 37.
i 7. Town Tavern 297-3445 38.

I S O . Papa Joe's Restaurant 297-3066

L]

Dock Side Deli 297-3332
£_20. John Peterson Attorney 297-3194
~721. That's A Some Pizza 297-2220

44
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9.

12

43

-

48

40.
41.

9.

Kingston Recycle & Second
Hand 2974154

D). Welding 297-38%9
Jaketrans Charters and Excur-
sions 2974188

. Roberts & Knapp Real Estate

297-3340
Filling Station Tavern 297-3334

28. Williams Barbershop

Mickey's Feed Wagon

. Kitsap County Sheriff 297-3575
. Kingston Community Center

2972150
Senior Center 297-2150

. Kitsap County Library 297-2150
13. Viking Marine Center 297-3838 34,

M]J's Second Time Around
297-3033

Aunt Ruth's Collectibles & Anti-
ques 297-2560

Shady Lady

Earth Dance Pottery 2974125
Kingston Co-op Preschool
297-3220

Old Schoolhouse-Historical
Building

Kingston Tax Service 297-2413
Apple Tree Cove Dental Center
297-3392

Kingston Scissors ‘N' Sun
297-3499

Viking Video 2974454

Public Bathrooms

Ray A. Weaver Veterans Foreign
War Post#7329. 297-2329

Kola Kole Park

Kingston Christian Church
297-2551

Betty Ames Realty 297-3361
Kingston Christian Preschool
2974212

Kingston Fire Department Dist
210 297-3619

Smiley’s Colonial Motel 297-3622
NorthStar Cable Inc. 297-2295

53. Sacks Bicycle 2972443

54. Jackpot Foodmart 2974225

55. Appletree Cove Animal Hospital
297-2898

56. Kinsgton Ministorage & RV,
Rentals 207.2698

57. Sacks Feed “An old fashion
Farmstore” 297-2443

$8. Kingston Burger Landing
2973367

59. American Marine Bank 297.3318

60. Washington State Liquor Agency
291-3370

61. Post Office

62. Olympic Food Center 297-3350

63. Appletree Pharmacy 297-3355

64. Kingston Medical Clinic 297-269%

65. Kingston Uppercrust Bakery
2974233

66. Kingston Cut & Dried Flower-
shop 2974233

67. Kingston Shell 2974888

63. Kitsap County Bank 297-3034

69. Kingston Garden Shop 297-3357

70. Parwood Construction 297-3320

71. Kingston Lumber Suppy Co.

297-3337

Pancho Villa's Restaurant

2972464

73. The Bodyworks 297-2450

74. Tri-Comm Electronics 297-2038

75. Kingston Travel 2974241

76. Kingston Auto Parts &
Machineshop 297-2428

71. Shamrock Realty 297-2661

78. Kitsap North Realty 297-3306

79. Viking Plating 297-2089

80. Joe's Automotive 297-2545

81. Nike Site Park

82. Bayside Community Church
297-2000

83. Kingston Community Tennis
Court

84, Amess Park
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Population Growth vs Vacancies and Vacant Lots (Actual & Forecast to 203

More vibrant?

5000
—a— Population

=-#- Population Forecast
—— Vacancies

Increase in vacancies 15to 19 --#-- \acancies Forecast

—ea— Vacant Lots

Constant turnover --#- Vacant Lots Forecast

Vacant lots decrease 17 to 14
Tanner Building
(mostly vacant)
Seaside Residential
(very slow)

Population
Vacancies [ Vacant Lots

Park




Why Does
This Matter?

FAMILIES Y YW
LEAVE . R T

N BUSINESSES

CLOSE

SCHOOL e
ENROLLMENT B> ’ﬂ
DECREASES

SERVICES
DECREASE

(DRUG STORE, MEDICAL CARE)

POPULATION
AGES

TOWN
SHRINKS



What is

preventing
progress?

Kingston UGA
Challenges

Small lots with different
owners. Must

County Regulatory
Challenges

Redevelopment
requirements too

State Challenges

Uncertainty around 104
Re-alignment due to

aggregate. restrictive Whisper Creek

Vacant lots Downtown sewer State owned dilapidated
service inconsistent properties

Lack of affordable Stormwater regulation  Ferry traffic gridlock —

housing understanding and cost real issues and

perceptions

Blighted, vacant
buildings

Unmotivated property
owners

Lengthy, confusing
permitting process.
Metrics? Guidebook?

ADU incentives in UGA
only

Inability to capture 2 M
ferry customers

Ability of businesses to
survive the winter

High and inflexible
commercial parking
regulations

Small UGA. High %
critical areas.




Stakeholder Vision for Vibrancy
Supports Economic Vitality

A vibrant village surrounding Apple
Tree Cove

with thriving businesses,

loved by locals and visitors alike,

set in the natural beauty of Puget
Sound

and providing opportunities for
adventure, exploration, and memories

for families of all ages.




Mission

| KINGSTON
oacthely support mdaduoccte QTAK EHOLDERS

that enhances the livability of /V\/

our community. ECONOMIC VITALITY
COMMUNITY LIVABILITY



What do we
value? —
Guiding

Principles

Bring community
groups together
to focus on issues
of economic
vitality.

Actively
encourage

membership to
anyone that is
interested in
economic vitality.

Actively
encourage

partnerships and
involvement with
community
groups.

Be leaders and
advocates in

forward thinking
in the

advancement of

Kingston projects.

NORM: Speaking and acting with a single voice on key issues



Significant Contributions since 1998

Formed in 2005, but founders were active!

e 1998-Present

Passenger Only Ferr
8 Y Y e Active support and continuous advocacy

SR104 Traffic Mitigation * 1998-Present Active Support and continuous advocacy
* Long-time Member of SR104 Working Group

e $50,000 donated to events/projects — concerts, mural, SKC, NKTC
e Conceptual Town Masterplan in 2005

Support for Kingston

Support for Kingston e Assisted initial establishment/location. Became affiliated.
Chamber e ED Training. Changed dues structure to better support Chamber

o Cultivated long-term relationship with Rep/Sen/Comm Rolfes
* |n person lobbying with legislature since 1998 -2019

Increased Kingston Visibility
in County and State * Kitsap Economic Development Alliance Partner




Stakeholders have a plan — 10+ years

Improve the
Business

Environment

e Permitting

e Aesthetics

e Services, eg
trash

e Business
organization

e Traffic

\_*® NKU Support )

Workplan = Items in Red

Recruit Businesses

-

e Assets

e Recruitment
Plan

e Recruitment
Committee

e Implement

Assess
Incorporation

Timing

e Costs
e Requirements
e Process




2024-25 Work Plan — Improve Business Environment

Re-activate Working Group Identify business issues Identify needs, estimated costs
ATMS Implementation begins Dialogue with DCD Interview businesses

KCAC and Stakeholders working Monitor improved DCD system Better understanding of costs and
together complexity!!

Monitor implementation of ATMS Actively pursue redevelopment Continue to explore options

requirements

Understanding of Development Support for North Kitsap United Comprehensive Plan

Database of Commercial and Informative Community Forum Provided platform for discussion
Residential Activity for monitoring with POK and KCAC

ID’d Barriers to Development — Advocated with letters and in Advocacy letter

Basis for Strategic Plan Update person

Created Inventory of downtown Community Partner. Continue Year of the Rural Monitoring
businesses 2013 vs 2025 advocacy

Black — completed. Red — on-going



Different missions.
Work together.
Same goal.




We have:

The benefit of
many partners.

The complexity
of many partners.

WSDOT
WSP WSF

WA State
Legislature

State

Cty Commissioner

Park District, Port
County of Kingston

KEDA, Service Orgs

Local

KCAC
Stakeholders
Chamber



Our Affiliations

We vote as
individuals.

Not as
representative
of our various
organizations

Business
Owner
KEDA County
Commissioner

Visit Real
Kitsap Developer Estate

Kingston Chamber

Port ED
Gamble Advocate

Port of Property Affordable
. H i
KII’\gStOI’\ Owner ousing



What are the
takeaways?

* We can’t stop change,
but we can shape it.

* By managing it
thoughtfully we can
protect the small town
feel and ensure a vibrant
future.

* Kingston Stakeholders
has a plan, and we
welcome new members.
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