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PROPERTY TAX
Property tax revenue is stable 
and reliable. It has an average 
annual increase of $740,231 
(1% growth plus new 
construction). For 2025, we 
budgeted $37,125,000 for 
property tax receipts.

SALES TAX
Sales tax revenue has 
increased by an average of $2 
million per year. It is highly 
variable and tied to the health 
of the economy and therefore 
subject to change 
drastically. For 2025, 
we budgeted $44,890,193 
for sales tax receipts.
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For several years, expenditure growth in the general
fund has outpaced this modest revenue growth. We
have been able to keep pace and balance the budget 
due to anomalous and one-time revenues.

In our current high inflation environment, Kitsap 
County expenditures have tracked comparable to 
local CPI. This has only been possible because we 
have made an effort to avoid adding to our base 
budget each year.
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Budget Growth Sheriff GF Expenses – Growth in Relation to GF
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BUDGET SUMMARY

FY 2015 2025 
Budget

2025 
Forecast

2026 Budget 
Submitted % Change

Property Tax Revenue $30.49M $37.12M $37.12M $37.76M ↑24%

Kitsap County Sheriff's Office $35.09M $58.06M $59.30M $59.90M ↑71%

Total Kitsap County General Fund $90.04M $133.98M $134.97M $138.32M ↑54%

*Millions of dollars

Structural Problems
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Data Request General Fund Impact Headcount History 2015 – 2025
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Data Request Cost of Labor
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Data Request Staffing Analysis – KCSO Patrol & Traffic Division
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Data Request Staffing Analysis – KCSO Corrections Division
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Data Request Medical Services and Insurance

• General fund salaries and 
benefits increased by 53% between FY 
2015 – FY 2025 which includes 
increases in headcount.

• The medical services contract is the 
next largest cost escalation since 2015. 
There are expected increases of 49% 
through FY 2029.

• The medical contract was 12% of the 
Jail's budget in 2015 and is submitted as 
26% of its 2026 budget.
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Road Levy Property Tax Diversion • Kitsap County has creatively provided the 
Sheriff’s office with a stable allocation of 
resources by diverting a portion of County Road 
Levy funds directly to the Sheriff’s office

• Total allocation varies each year, around $2.9 
million dollars 

• Allocation amount is decided with a formula 
utilizing number of calls for service managed by 
traffic and patrol each year

• Diversion of the road fund over the prior 10 years 
totals nearly $30 million dollars
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Data Request KCSO Budget: Summary & General Fund Impact

• For 2026 budget, the Sheriff's Office has achieved its fiscal impact target of $1.7M - eliminating 
$850,000 in vacant positions, $750,000 in new revenues & reallocating the funding for two 
positions to a grant.

• The medical contract increase of $828,000 and the Kitsap911 contract increase of $88,000 
were excluded from year-over-year increase calculations. KCSO was not asked to adjust for 
these cost increases.

• Body-worn cameras were added to the budget in 2024 – increasing the KCSO operating budget 
by an estimated $1M per year.

• Commissioned staff bargained to move away from the county's self funded medical plan to 
the fully insured LEOFF Trust Plan for medical services, which provides for a retirement 
benefit.

• Large budget amendments in the 4th quarter due to a department exceeding its operating 
budget cannot continue to be the standard operating procedure.



Kitsap County

Questions? 

Data Request KCSO Budget: Supplemental Reports 
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