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Other Participants

Approved Land Use
Decision & Conditions

PW

BFS

Planner

Start
Land Use 
Decision

Decision &
Conditions

General Note instructions
for Requesting Kickoff

1.
Request

Kickoff Meeting

2.
Schedule

Kickoff Meeting

2x6 PBI Tool

Kickoff Request, Requested Divisions,
[ Particular Topics ]

(email to 2x6 Admin) 

Available
Kickoff
Appts

Land Use
Reviewer Roster

Booked Appt, LU Roster
[ Particular Topics ]

3.
Refresh on Land Use 
Action & Conditions

(Project Lead)

Upcoming
Kickoff Meeting

3.
Supervisor 

Assignments

Assignment
Changes

Assigned
Project

Lead

Booked Appt, Roster (Review Team)
[ Particular Topics ]

4.
Kickoff

Meeting

SmartGov

Land Use Decision &
Conditions

2x6 instructions
LU familiarization

Q&A
Intake Checklist

[ Intake Checklist Markups ]
[ Intake Appt ]

2x6 instructions
LU familiarization

Q&A
Intake Checklist

[ Intake Checklist Markups ]
[ Intake Appt ]

2x6 PBI Tool

Intake Appt
Available

Appt Pairs

To:
Intake 1

To:
Intake 1

SmartGov

Fee?Fee?

SmartGov

Parcel tag
(Intake Checklist Markups)

GIS

Parcel Report

Action to confirm this prerequisite.
Consolidated review? If so, under what circumstances?
Action to confirm this prerequisite.
Consolidated review? If so, under what circumstances?



Yes

2x6 Intake 1 K Latimore 7/12/242x6 Intake 1 K Latimore 7/12/24
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From:
Kickoff
From:
Kickoff

2x6 PBI Tool
2x6 PBI 

Tool
SmartGov

5.
Complete the

Detailed Design

Inkake Checklist
[ Intake Checklist Markups ]

Q&A
[ Intake Appt ]

6.
Request 

Appointment Pair

Approaching
Complete

7.
Book

Appointment Pair

Appt Pair
Request 

Booked
Appt Pair

Available
Appt Pairs

Intake Appt
(minus 3 days)

8.
Log-in/Create 

Camino Account

Camino

[ New Account ]

9.
Submit

Submittal

Submissions Queue
(Submitted Status)

11.
Complete?

Camino Auto

10.
Create and Clean up

SmartGov & BB

Launch
Automation

BlueBeam

Project, Session
Setup

BB link

15.
Send

Payment 
Instructions

16.
Pay Fees

Clean up

Land Use Decision,
Conditions,

Approved Plans

Complete Plans

Intake Checklist [ Intake Checklist Markups ]

SmartGov

Submittal
[ Parcel tags ]

Day 1
deadline

Submittal

12.
Call for Intake 

Meeting

Omissions
Ambiguities

13.
Intake

Meeting
(Day 1)

14.
Resolved?

SmartGov

Yes

Applicant
Applicant Team

Project Lead
Reviewer(s) calling for Meeting

[ Lead Engineer ]

Applicant
Applicant Team

Project Lead
Reviewer(s) calling for Meeting

[ Lead Engineer ]

Emailed
Fee

Payment
Instructions

Fees
(pay by Day X)

To:
Review 1

To:
Review 1

2x6 PBI 
Tool

Release
Capacity

No
(Deficiencies list)

To:
NOA
To:

NOA

SEPA
Reqd



2x6 NOA, Public and Agency Comment K Latimore 7/12/242x6 NOA, Public and Agency Comment K Latimore 7/12/24
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2x6 PBI Tool SmartGov

17.
Prepare Notices of 

Application

Dept of 
Ecology 
Website

DCD 
Website

Type III Notices

18.
Publish NOAs

Agency
Comment

NOA

My Permit 
Review

(PBI)

Agency/
Regional List

SOP

Major 
Projects 
Website

NOA uploads

Submit
Comments
(Become 

Interested 
Party)

Post Card

19.
Compile Comments, 

Log Interested 
Parties

DCD
Inbox

Comments

Interested 
Party 

Spreadsheet

Interested Parties
Contact Info
Comments

Interested Party
Spreadsheet

BlueBeam

Onsite
Sign

From:
Intake 1
From:

Intake 1

To:
Review 1

To:
Review 1

Workshop agreed that existing practice to allow 
comments to come in nearly all the way to the end should 
be reexamined in light of 5290 and 2x6. Perhaps 21 
calendar days to respond. All notices would indicate this. 
Action to discuss this with agencies.

Workshop agreed that existing practice to allow 
comments to come in nearly all the way to the end should 
be reexamined in light of 5290 and 2x6. Perhaps 21 
calendar days to respond. All notices would indicate this. 
Action to discuss this with agencies.
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Requested Reviewers

SmartGov

From:
Intake 1
From:

Intake 1
2x6 PBI Tool

2x6 PBI 
Tool

BlueBeam

SmartGov

Review 
Checklist

SOP

BlueBeam
My Permit 

Review
(PBI)

21.
Planning
Review

20.
DE

(Civil Plan)
Review

22.
BFS

Review

Review Calendar
Dedicated time block

23.
Health
Review

Submittal
General notes

Conditions
Comments

Weekly
Supervisor 

Team
Meeting

(~Day 28)

Weekly
Supervisor 

Team
Meeting

(~Day 28)

Weekly
Supervisor 

Team
Meeting

(~Day 28)

Weekly
Supervisor 

Team
Meeting

(~Day 28)

25.
Escalate PEND 

Reviews

Review Status
(AP*, RTND, PEND)

PEND Reviewers
(~ Day 30)

26.
Internal
Meeting

SmartGov

2x6 PBI 
Tool

Comments
[ Conditions ]
[ Any AP*s ]

Standing Weekly Meeting
Agenda: ~Day 35 Projects
Project Lead
Lead Engineer
2x6 Admin
Requested reviewers on the fly

Standing Weekly Meeting
Agenda: ~Day 35 Projects
Project Lead
Lead Engineer
2x6 Admin
Requested reviewers on the fly

27.
Clean Up

(Per Internal 
Meeting Action 

Items)

Action
Items

28.
Send

Info Request
(Day 42)

Action
Items

BlueBeam

SmartGov

Clean Up

Day 42

End
Cycle

Or Permit Tech?Or Permit Tech?

To:
Debriefing

To:
Debriefing

Priority/Guidance
from Team Meetings

Email

Info
Request

Consult with PW
as indicated in the
Review Checklist or
Project particulars

Consult with PW
as indicated in the
Review Checklist or
Project particulars

24.
Sewer
Review

From:
NOA

From:
NOA

~ Day 21~ Day 21
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From:
Review
From:

Review

29.
Review

Info Request,

Develop/Evaluate
Solutions,

Formulate Any 
Questions

30.
Call for 

Debriefing?

31.
Confirm/Release/

Reschedule 
Debriefing Appt

Yes
Requested Reviewers

Initial Questions/Subjects

Other Participants

PW Sewer

BFS

Planner

32.
Debriefing
Meeting

Applicant
Applicant Team

Project Lead
Requested Reviewers

Applicant
Applicant Team

Project Lead
Requested Reviewers

Day
49

Land Use
Amendment
(if needed)

Intended to be rare
Resolved prior to next Appt pair
Intended to be rare
Resolved prior to next Appt pair

33.
Revise
Plans

Debriefing Q&A,
Decisions

Land Use
Amendment

34.
Ready for

Next Cycle?

Revised Plans

Info Request (serves as Intake Checklist)

Yes

To:
Intake 2

To:
Intake 2

No
Inform 2x6 Admin
to release capacity

Workshop agreed we should customize the timing of the 
debriefing meeting. One week isn’t enough time to prepare 
for many projects. The applicant lead (primary applicant 
contact) and 2x6 administrator will jointly select the right 
time if a debriefing meeting is requested by the applicant

Workshop agreed we should customize the timing of the 
debriefing meeting. One week isn’t enough time to prepare 
for many projects. The applicant lead (primary applicant 
contact) and 2x6 administrator will jointly select the right 
time if a debriefing meeting is requested by the applicant

No



2x6 Cycle 2 Intake DRAFT K Latimore 7/12/242x6 Cycle 2 Intake DRAFT K Latimore 7/12/24
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2x6 PBI Tool

2x6 PBI 
Tool

SmartGov

43.
Resolve the 

Deficiencies List

35.
Request 

Appointment Pair

Deficiencies
Resolved

36.
Book

Appointment Pair

Appt Pair
Request 

Booked
Appt Pair

Available
Appt Pairs

Intake Appt
(minus 3 days)

37.
Upload

Resubmittal

Resubmittal

39.
Complete?

38.
Create BB Session, 
Link to SmartGov

BlueBeam

 Session
Setup

BB link

Clean up

Land Use Decision,
Conditions,

Approved Plans

Complete Plans

Info Request (serves as Intake Checklist)
[ Decisions from Debriefing ]

SmartGov

Info Request
(serves as Intake Checklist)

[ Decisions from Debriefing ]

Day 1
deadline

Resubmittal

40.
Call for Intake 

Meeting

Omissions
Ambiguities

41.
Intake

Meeting
(Day 1)

42.
Resolved?

Yes

Applicant
Applicant Team

Project Lead
Reviewer(s) calling for Meeting

[ Lead Engineer ]

Applicant
Applicant Team

Project Lead
Reviewer(s) calling for Meeting

[ Lead Engineer ]

From:
Debriefing

From:
Debriefing

2x6 PBI 
Tool

Release
Capacity

No
(Deficiencies list)

SmartGov

My Permit 
Review

(PBI)

Day -3

Yes

To:
Review 2

To:
Review 2

Some reviewers may AP* hereSome reviewers may AP* here

Revised Plans

Division Alternates
cover any absences
Division Alternates

cover any absences
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From:
Completeness

2

From:
Completeness

2

Requested Reviewers

SmartGov2x6 PBI Tool

2x6 PBI 
Tool

BlueBeam

SmartGov

Review 
Checklist

SOP

BlueBeam
My Permit 

Review
(PBI)

45.
Planning
Review

44.
DE

(Civil Plan)
Review

46.
BFS

Review

Review Calendar
Dedicated time block

48.
Sewer
Review

Weekly
Supervisor 

Team
Meeting

(~Day 28)

Weekly
Supervisor 

Team
Meeting

(~Day 28)

Weekly
Supervisor 

Team
Meeting

(~Day 28)

Weekly
Supervisor 

Team
Meeting

(~Day 28)

49.
Escalate PEND 

Reviews

Review Status
(AP*, RTND, PEND)

PEND Reviewers
(~ Day 30)

50.
Internal
Meeting

SmartGov

2x6 PBI 
Tool

AP*s
Conditions

[ Any RTNDs ]

Standing Weekly Meeting
Agenda: ~Day 35 Projects
Project Lead
Lead Engineer
2x6 Admin
Requested reviewers on the fly

Standing Weekly Meeting
Agenda: ~Day 35 Projects
Project Lead
Lead Engineer
2x6 Admin
Requested reviewers on the fly

52.
Clean Up

(Per Internal 
Meeting Action 

Items)

54.
Send

Acceptance Letter
(Day 42)

BlueBeam

SmartGov

Clean Up

Stamped
Plans

Acceptance Letter

Day 42

End Cycle
End Review

Permit Tech?
Or OSA?

Permit Tech?
Or OSA?

To:
Debriefing

To:
Debriefing

Priority/Guidance
from Team Meetings

Approved
Status

53.
Acceptance

Letter

51.
AP*?

Action Items

Action
Items

Clean
Conditions

General Notes
[ Redlines ]

Yes

BlueBeam

SmartGov

Acceptance
Letter

55.
Send

Info Request
(Day 42)

Email

Email

No

Consult with PW
as indicated in the
Review Checklist or
Project particulars

Consult with PW
as indicated in the
Review Checklist or
Project particulars

47.
Health
Review

Submittal
General notes

Conditions
[ Comments] 

To:
SEPA
To:

SEPA
From:
SEPA
From:
SEPA
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57.
SEPA

Determination

58.
Notice of SEPA 
Determination

SmartGov

Hold till
Appeal Heard

Notice
Period
Notice
Period

Notices to
Interested Parties

59.
Appeal SEPA?

No

Yes

By email
to Planner?

By email
to Planner?

56.
Identify

Any Impacts 
Requiring Mitigation

SEPA Checklist
Submittal, Resubmittal

First Review General notes, Conditions

Impacts beyond DNS
Offsite Improvement needs

SEPA
Determination

From:
Review 2

From:
Review 2

To:
Review 2

To:
Review 2
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