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PROS Plan
What is it?

• A 6-year strategic plan
• A guide for policy development

• A guide for departmental decisions
• A guide to park improvement and 

capital projects
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PROS Plan
What is it for?

• Requirement of the Growth 
Management Act

• Requirement to remain eligible for RCO 
grants

• Just good practice
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PROS Plan
What’s in it?

Recreation and Conservation Office (RCO)
Manual 2, Section 3: Required Elements

1. Goals and Objectives
2. Inventory Analysis
3. Public Involvement

4. Demand and Need Analysis
5. Capital Facility Plan
6. Adoption
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PROS Plan
How was it created?

Recreation and Conservation Office (RCO)
Manual 2, Section 3: Required Elements

1. Goals and Objectives
2. Inventory Analysis
3. Public Involvement

4. Demand and Need Analysis
5. Capital Facility Plan
6. Adoption

Inventory 
Analysis

Goals and 
Objectives

Public 
Involvement

Capital 
Facilities Plan

Demand and 
Need Analysis

Public Involvement + Inventory Analysis + Demand and Need Analysis = Goals and Objectives & Capital Facilities Plan



Public Comment Period

Comments were received via:
• Online Form 
• Community Meetings 
• PAB Meeting 
• Email 

February 10, 2025 -  
March 16, 2025 

447 comments received



Timeline to Approval
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Thank you!
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