Kitsap County
Derelict & Abandoned
Vessel Removal Program

August 14, 2024




Facilitators

Brittany Gordon
Natural Resources Coordinator

bgordon@kitsap.gov

Kirvie Mesebeluu-Yobech
Environmental Programs Planning Supervisor
kyobech@kitsap.gov
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Housekeeping

* ZoOm attendees
* Mute microphone when not speaking to minimize noise
* Send message to Caitlin if you have Zoom issues
* Use raise hand function to speak
* Turn on video when possible

* In-Person attendees
* Turn name tag vertical to speak

Wi-Fi: Community Wi-Fi
Password: Beaky.Buzzard.1942!



Review Agenda

1:00
1:10
1:15
1:25
2:05
2:15
2:45
2:55

3:00

Introductions, Review Agenda

Project Charter Updates

Results from Current Process Mapping Activity
Current Process Feedback with Troy Wood (DNR)
10-Minute Break

Work Session - Barriers and Challenges

Report Out and Group Discussion

Round Table Updates

Adjourn



Round Table -
Welcome and
Introductions

 Name

* Agency




Charter Update

* In problem statement, added species of conservation need and added recreational
shellfish harvesters

* |[n scope, added language for prevention and education

* Added contact at USCG. Reached out to US Navy but still awaiting contact for PSNS Port
Operations.

* Reached out to Cities’ Planning & Public Works Departments
 Added in scope reference to definitions of Abandoned & Derelict Vessels in RCW.

 Updated names and job titles as needed
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PO rts Use DNR templates to post vessel and

notify owner

* Port decides if vessel goes Waiting period
to auction or demolition. (15 days)

Bid for demolition

Gather bills and send a final statement to
vessel owner to try and collect payment

If not collected, submit to DNR for
reimbursement




Vessel reported via Kitsap1 or from code

Law E nfo rce m e nt compliance. DNR also contacts Kitsap

Sheriff's Office when they receive a
derelict vessel report.

—_—

* |svesselin imminent danger " . .
KSO verifies vessel location, ownership,

of sinking or breaking free and and whether derelict.

creating a hazard?

Additional notes from this group:

e |n2022, KSO made an effort to map vessels using Google.

e DNRalso maps vessels, and they go on the FEMA Emergency
Response map.

e Tribal registered boats do not fall under KSO jurisdiction but do KSO works with DNR to prioritize how to
fall under DNR jurisdiction. respond.
e Posting avesselis challenging orimpossible if vesselis drifting

or sunken.

e County has no dock to put derelict vessels. KSO takes to a
dock and posts there and on DNR website.

e Permits are required for demolition - HPA if on
beach/tidelands, NPDES permit for boatyards (SEPA required
for this).

e DNRdoes not reimburse for disposal of upland boats. Follow RCW 79.100 custody process

e Need - budget for marinas and Ports to dispose of vessels so
they do not have to put them up for auction.




Washington _

e Often for sunken

Depa rtment vessels that must be

removed from beach.

of Fish and -
Wildlife - Determine best }

Customers request HPA to remove vessel
(often an emergency)

method for remova Area Habitat Biologist conduct site visit

Issue permit

Follow up for compliance




Public Health District

Complaint received by KPHD

Offer vouchers - $500 can be used for

vehicles to be cut up

KPHD covers issues with solid and
hazardous waste



—
* Vessels on private Vessel reported

tidelands use Vessel
Turn In Program

Verify vessel location (on private or public

(VTiP). — i
PO rts Law * Have DNR take il
b

ownership if on public

Enforcement, = —
KP H D Contact last registered owner and post vessel

Impound vessel after 15 days

Verify vessel ownership

¥

| veryvesselownersio
.

| Cortatiastregitersd our and postvessel_
¥

| meound esseatertsden
¥

| ownernss0depoampel
¥

—_—

Owner has 30 days to appeal

* Poulsbo uses state enterprise bid process for disposal/demolition
* Bainbridge Island obtain 3 bids bef v d - - -
ainbri ge sland obtain 3 bids before removal/repurpose (does Agency has ability to auction or demolish (RCW

not auction vessels) 79.100)
* Kingston Marina - after 2 months of no moorage payment, provide

notice, wait 90 days before going to auction (RCW 53.08.320)

If not purchased during auction, demolish or
— solicit contractor bids for disposal

¥
¥




Derelict Vessel Removal Program
August 2024

WASHINGTON STATE DEPARTMENT OF
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Use DNR templates to post vessel and
notify owner

¥

» Port decides if vessel goes Waiting period
to auction or demolition. (15 days)
 Ports must determine if the vessel was 9

tenant or is a transient vessel.
* Tenant they must use RCW 88.26

e Custody process is about 55 days. ¥
e Transient they can use RCW 79.100 Gather bills and send a final statement to

_ vessel owner to try and collect payment
e Custody process is close to the .

outline here. :
If not collected, submit to DNR for
reimbursement




Vessel reported via Kitsap1 or from code

Law E nfo rce m e nt compliance. DNR also contacts Kitsap

Sheriff's Office when they receive a
 LE—under RCW 79.100 any vessel is within derelict vessel report.

the programs scope except vessels over 200
feet.

» Isvesselin imminent danger
of sinking or breaking free and
creating a hazard?

KSO verifies vessel location, ownership,
and whether derelict.

Additional notes from this group:
In 2022, KSO made an effort to map vessels using Google.
DNR also maps vessels, and they go on the FEMA Emergency
Response map.
Tribal registered boats do not fall under KSO jurisdiction but do KSO works with DNR to prioritize how to
fall under DNR jurisdiction. respond.
Posting a vessel is challenging or impossible if vessel is drifting
or sunken.
County has no dock to put derelict vessels. KSO takes to a
dock and posts there and on DNR website.
Permits are required for demolition - HPA if on
beach/tidelands, NPDES permit for boatyards (SEPA required
for this). Correct — vessels
DNR does not reimburse for disposal of upland boats. <———| must be in the Follow RCW 79.100 custody process
Need - budget for marinas and Ports to dispose of vessels so aquatic

they do not have to put them up for auction. environment
Inaccurate




Washington
© Ofenfor sunken Customers request HPA to remove vessel
Department vessels that must be (often an smergency)
of Fish and
Wi ld life * Determine best }

Area Habitat Biologist conduct site visit

method for removal.

* WDFW can act as an Authorized Public ',
Entity and use RCW 79.100 for the removal

« WDFW can be reimbursed for ALL costs
associated with the removal and disposal

 ANY Authorized Public Entity can use DES
contract #16122 to hire a pre-vetted

contractor for the removal and disposal all it
takes is an email.
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Public Health District

 (Canthe DNR get vouchers too?
* Please encourage responsible disposal by

recommending they find a NPDES (Ecology’s Clean Cormlai ed by KPHD
Water Act) permitted facility to do the cutting up. omplaintreceived by

* An WDFW HPA permit is required for any cutting 9
up of a vessel near shore. *
« A general vessel deconstruction permit may be Offer vouchers - $500 can be used for
required by Ecology for near or in water cutting vehicles tobe cut up
up.

 ANY Authorized Public Entity can use DES contract
#09321 to hire a pre-vetted contractor for spills of
hazardous substances.

e KPHD can act as an Authorized Public Entity, If they
are with the County.

o
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* Vessels on private Vessel reported
tidelands use Vessel

Turn In Program Verify vessel location (on private or public

Ports, Law . Hoeowie | .

ownership if on public

Enforcement, =
KP H D Contact last registered owner and post vessel

Impound vessel after 15 days

T Vo
o —
T et s

—_—

Owner has 30 days to appeal

+ Poulsbo uses state enterprise bid process for disposal/demolition
. Balnbrldge Island obtain 3 bids before removal/repurpose (does Agency has ability to auction or demolish (RCW
not auction vessels) 79.100)

* Kingston Marina - after 2 months of no moorage payment, provide

notice, wait 90 days before going to auction (RCW 53.08.320)

If not purchased during auction, demolish or
_ solicit contractor bids for disposal

9
* Please see the following slides for a better

understanding of what each agency can do. Submit for reimbursement
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Vessel Turn-in Program

360-902-BOAT (2628)

Has your Dream Boat become a Nightmare?

Is your boat in
poor condition?

Is it less
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than 45 ft?
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Id like to dispose of your old b gally but do not have the
d like to disg your old y but do not have th . 1

s to do 50, you can se qualify by reviewing the

ria, or go t n more
Pageials R e—

WASHINGTON STATE DEFARTMENT OF

NATURAL RESOURCES



https://www.dnr.wa.gov/derelict-vessels
https://www.dnr.wa.gov/derelict-vessels

Questions?
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Break
(10-minutes)



Working Session - ldentify Barriers & Challenges
(45 Minutes)

* Goal: Identify top 5 barriers & challenges in each derelict vessel
sector (Ports, Law Enforcement, Other) (20 Mins)

* Briefing from each group (10 Mins)



Breakout Groups

FIRST (Individually)

* List ~5 barriers / challenges you
face in derelict & abandoned
vessel prevention & removal

* Use sticky notes

* Save these- we want to collect
and capture all
barriers/challenges, even if they
don’t make the group’s top 5.

SECOND (In Group)

* Everyone read their 5
barriers/challenges

* As a group, identify top 5
barriers/challenges to focus on
first

* Write these top 5 on the flip
chart to share with larger group

* Collect and turn in all sticky
notes to be saved for future use



Report Out on Top 5 Challenges



Thank you!

Program Webpage:

https://www.kitsap.gov/dcd/Pages/Derelict-Vessel-Removal-
Program.aspx

Project Manager:
Brittany Gordon, bgordon@kitsap.gov, 360-801-6240



https://www.kitsap.gov/dcd/Pages/Derelict-Vessel-Removal-Program.aspx
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