Toward a Natural Resources Asset Management Plan for Kitsap County

Workshop #3 Agenda

Date: June 17, 2024, 2:00-4:00 pm PT
Goals:

- Consider a list of scenarios (strategies) for work in each pilot watershed and determine which scenarios to
start with.

1:00 pm | Welcome — Dana Stefan and Elizabeth McManus (Ross Strategic, Facilitators)

1:05 pm | Workshop Objectives and Approach - WCAEF / Ross Strategic

- Framing the desired outcomes and exercise before we dive into the two work sessions for
the pilot watersheds

1:15pm | Big Beef Creek Scenarios & Discussion on Where to Start - WCAEF / Ross Strategic

- Recap of Big Beef Creek scenarios (strategies) & Clarifying questions — WCA (10 minutes)

- Discuss individual jurisdiction rankings (prepared by jurisdictions in advance of the meeting)

- Consider any differences and reach alignment on a shared sense of where to start — All (35
minutes)

o A prepopulated matrix and slides with the scenarios (strategies) were provided in
advance of the workshop with information for this exercise. The County and Partners
should prepare jurisdiction rankings before the meeting (one ranking for each
jurisdiction) and provide their rankings ahead of the meeting or bring them to the
meeting for discussion.

o Ifnecessary to reach a shared sense of where to start we will use levels of
agreement, with the following levels: (A) this is my preferred choice; (B) this isn’t my
preference but | will support it; (C) this isn’t my preference but | will live with it; (D) |
can't live with this choice.

2:00 pm | Chico Creek Scenarios & Discussion on Where to Start - WCAEF / Ross Strategic

- Recap of Chico Creek scenarios (strategies) & Clarifying questions — WCA (10 minutes)

- Discuss individual jurisdiction rankings (prepared by jurisdictions in advance of the meeting)

- Consider any differences and reach alignment on a shared sense of where to start - All (35
minutes)

o A prepopulated matrix and slides with the scenarios (strategies) were provided in
advance of the workshop to provide information for this exercise. The County and
Partners should prepare jurisdiction rankings before the meeting (one ranking for
each jurisdiction) and provide their rankings ahead of the meeting or bring them to
the meeting for discussion.

o Ifnecessary to reach a shared sense of where to start we will use levels of
agreement, with the following levels: (A) this is my preferred choice; (B) this isn’t my
preference but | will support it; (C) this isn’t my preference but | will live with it; (D) |
can't live with this choice.




2:45 pm

Updates from Partners - All
- Suquamish Tribe
- Port Gamble S’Klallam Tribe
- Kitsap County

3:00 pm

Adjourn




