Toward a Natural Resources Asset Management Plan for Kitsap County

Workshop #2 Agenda

Date: April 12, 2024, 1:00-3:00 pm PT
Goals:
- Review and refine a draft Pilot Watersheds Priority Actions Matrix
- Review a draft KNRAMP County-Wide Decision-Making Framework to guide the KNRAMP program in:
o ldentifying recommended actions for restoration and preservation in response to the County-wide
Level of Service (LOS) status for forests, streams, and marine shorelines.
o Coordinating actions with Kitsap County departments to inform priority setting and investment
decisions.
o Brief look at the County-wide map with the forests LOS to provide reflections on how a County-
Wide Decision-Making Framework would apply to the map.

1:00 pm Welcome — Dana Stefan and Elizabeth McManus (Ross Strategic, Facilitators)

1:05 pm Updated Attributes — WCAEF

- Confirm updated attributes to integrate into Pilot Watershed and County-wide maps.

1:15 pm Priority Actions for the Pilot Watersheds — WCAEF

- Review and provide input on a draft Pilot Watersheds Priority Actions Matrix developed
based on the Pilot Watershed maps and the restoration and preservation actions identified
by the Core Team in the Feb. Workshop Mural at the last workshop.

2:00 pm Initial Discussion on County-Wide Decision-Making Framework — Ross Strategic

- Review a draft County-wide decision-making framework and process for restoration and
preservation actions

- Look at the County-wide map with the forests LOS and provide reflections on how a County-
Wide Decision-Making Framework would apply to the map.
2:45 pm Updates from Partners - Al

- Suquamish Tribe — Alison/Steve

- Port Gamble S’Klallam Tribe — Marla
- Kitsap County - Brittany

3:00 pm Adjourn



https://app.mural.co/t/rossstrategic5581/m/rossstrategic5581/1706654767790/a51cea81eab79c7592a154b258e7b6c29a52599c?sender=u44ad95f97227c5a1d7e85912
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